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• Where to start the 
process of eliminating 
rabies?

• How to progress existing 
activities?

• How far has the country 
progressed in their 
efforts?

The question



Stepwise Approach towards Rabies 
Elimination



The SARE tool

• Provides practical guidance on how to start or expand all 
of the rabies control activities that are needed to control 
and eliminate dog-mediated rabies.

• Answer “yes” or “no” for whether a series of activities or 
actions have been completed (activities starts small and 
expands)

• Consists of specific activities that provide measurable steps 
in a chronological order



The SARE tool

Activity 1. Do you have any animal rabies vaccine in the country?
Yes / No

Activity 2. Are you vaccinating any dogs in at least one area of the 
country?

Yes / No

Activity 3. Have you expanded the vaccination area to include more dogs?
Yes / No

…..
Activity x. Are you vaccinating at least 70% of the dog population?

Yes / No



SARE Components

Prevention and 
Control

Data Collection 
and Analysis

Laboratory 
Diagnosis

Dog Population 
Management

Information, 
Education and 

Communication
Legislation Cross-cutting 

Issues



SARE assessment outputs





• The SARE score 
shows clear 
progress (or lack 
thereof)

• Allows 
countries/regions to 
measure their 
progress on any 
time frame

The SARE score
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Country report 
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situation

Completed
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SARE 
assessment

The accomplished 
activities are used for 
advocacy and the 
acquisition of funding 
required to ensure 
progress towards 
rabies elimination
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activities
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Pending activities, need to device on:

• how to complete them.
• who will complete them.
• when this will be done.

Workplan



Practical Workplan towards Achieving Rabies 
Elimination
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Import

Practical Workplan towards Achieving Rabies Elimination:
Automatically generates a country-specific 

workplan based on the completed SARE assessment



Country report 
of rabies 
situation

Country refines 
workplan

Completed
activities

Country Stage

Advocacy

Pending 
activities

Practical 
Workplan

Filtered to only 
show relevant 

activities

SARE 
assessment

Import

Practical Workplan towards 
Achieving Rabies Elimination:
Customizable document that 

adapts according to user input 
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date month year

Last updated:    
19 1

2018

Practical Workplan towards
Approaching Rabies Elimination

ZANZIBAR (UNGUJA ISLAND)

SARE Stage

The final Workplan is based on a M&E framework

Developed and updated in Microsoft Excel

Saved as a PDF and shared with all 
stakeholders and possible funding bodies

Practical Workplan towards Achieving Rabies Elimination



No just an exercise or theoretical program
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