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Objective 1: Elimination driven by effective utilisation of vaccines, medicines, tools & technologies

Outcomes Outputs Major activities

1.1 Rabies is prevented through 
increased awareness and improved 
education

1.1.1 Strategies are put in place to educate and 
create awareness for rabies prevention

Establish awareness and educational campaigns

Implement bite prevention strategies

1.1.2 Localised tools and strategies created to 
promote responsible dog ownership

Encourage and educate about responsible dog ownership

Conceptualize cultural differences that impacts the societal role and value of dogs 
(e.g. ecology, human interaction)

1.2 Rabies is prevented through 
increased and effective dog vaccination

1.2.1 National strategies created and improved 
capacity for dog vaccination programmes

Optimize vaccination strategies

Initiate capacity building for dog vaccination

Ensure that rabies control strategies reach both confined and free-roaming dog populations

Ensure 70%+ “at-risk” population coverage

1.2.2 High quality dog vaccine bank(s) 
established and vaccines delivered to countries

Complete design, modelling and validation for stocks and banks

Complete safety and quality checks for vaccine stocks and banks, where relevant

Complete inspection of vaccine stocks and banks along supply chain, where relevant

1.2.3 Countries are supported to conduct effective 
dog vaccination campaigns 

Identify and reach previously undetected or hard-to-reach dog populations

Ensure appropriate structures and technologies are utilized

Ensure efficiency of supply chain

Ensure trained personnel are available to respond

Implement programmes to match vaccine need with vaccine demand

Promote guidelines for effective dog population management
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Objective 1: Elimination driven by effective utilisation of vaccines, medicines, tools & technologies

Outcomes Outputs Major activities

1.3 Human 
deaths from 
rabies exposures 
are prevented by 
ensuring 
equitable, 
affordable, and 
timely access to 
healthcare, 
medicines and 
vaccines

1.3.1 Improved treatment, and effective prevention, 
of potential and confirmed rabies exposures in 
humans

Promote the most safe, efficacious and efficient PEP techniques and IBCM 

Ensure PEP availability in primary point of care

Train staff to assess and manage bite cases

Employ accurate demand vaccine forecasting techniques

Increase access to and affordability of RIG

Promote less and fewer out-of-pocket expenditures for individuals

Increase palliative care availability for end-stage patients

1.3 Human 
deaths from 
rabies exposures 
are prevented by 
ensuring 
equitable, 
affordable, and 
timely access to 
healthcare, 
medicines and 
vaccines

1.3.2 High quality and safe, biological banks and 
stocks for humans established

Complete design, modelling and validation for stocks

Establish communications, advocacy and engagement for bank(s)

Define bank(s) relationship to supply chain

Complete safety and quality checks for stocks

Complete systematic inspection of vaccine stocks along supply chain

1.3.3 Last mile strategy implemented to reach high-
risk human populations

Identify and reach underserved human populations

Ensure appropriate structures and technologies are utilized

Ensure efficiency of supply chain

Ensure trained personnel are available to respond

Ensure vaccine need matches with vaccine demand
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Objective 2.1: Policies, guidance and governance provide support

Outcomes Outputs Major activities

2.1 Policies and 
guidelines, and 
governance to prevent 
human deaths from 
rabies exposure are 
created and adopted 
at regional and 
national levels

2.1.1 Clear guidance, strategies, 
priorities, and legal frameworks at global, 
regional, and national levels provided to 
prevent human deaths

Complete WHO and OIE recommendations and FAO guidelines

Define guidelines for regulatory framework

Update and embed stepwise approach to national rabies elimination policies and plans in line with the global framework

Implementation of “one health” approach, embedded within strong human and animal health services

2.3.1  Efficient and effective governance 
of regional & national rabies elimination 
programmes established

Establish cross-sectoral working group

Establish roles, responsibilities and accountability

2.2 Appropriate 
technology and 
information are made 
available  

2.1.3 Technology and health innovations 
to eliminate human deaths from rabies 
fostered 

Incorporate existing tools and leverage existing programmes

Promote ICT-based enablers including surveillance tools

Promote supply chain innovations

Promote innovation into new vaccines and vaccine strategies

Promote innovative rapid and sensitive diagnostics

Promote dog population management tools 
(eg. movement control, contraceptive technology, identification) 
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Objective 2.2 Reliable data enables effective decision-making

Outcomes Outputs Major activities

2.3 Progress towards 
the goal is constantly 
and consistently 
monitored and 
reported

2.3.1  Robust disease surveillance in 
human and animals established, 
supported by improved diagnostics 
procedures

Initiate capacity building for laboratory diagnostics

Train staff in surveillance and diagnostic methods

Promote innovative strategies for surveillance and diagnostic methods

2.3.2 Accurate and comprehensive 
monitoring for new rabies cases

Identify, define and monitor indicators (e.g. bites, deaths, PEP usages, clinical and laboratory data)

Conduct constant and consistent surveillance of cases

Ensure documentation of bite cases

Monitor dog populations (e.g. numbers, geography, demographics, vaccination status)

Establish and enhance reporting framework and reporting chain

Assess baselines to evaluate progress and target responses

Conceptualize social factors that negatively affect reporting

Identify and reach areas in need of additional support

Identify and use shortcomings as teaching and learning opportunities

2.3.3 Regular and high-quality results 
reporting on programme impacts

Conduct frequent performance measurements

Measure progress towards rabies elimination

Showcase proof of concept programmes

Demonstrate connections between programme and saving human lives

Demonstrate cost effectiveness and return on investment

Create and utilize verification dossier for zero human rabies

Establish 'final inch' strategies

Generate plans for maintenance of rabies elimination once achieved

Create and utilize verification dossier for zero human rabies

LOGIC FRAMEWORK FOR THE UNITED AGAINST RABIES COLLABORATION 

Annexure 2: Logic Framework







Objective 3: Sustained commitment drives progress

Outcomes Outputs Major activities

3.1 Key 
stakeholders are 
consistently and 
comprehensively 
engaged

3.1.1 Increased stakeholder commitment through 
effective advocacy

Implement advocacy materials, roadmaps and strategies for all stakeholders

Expand the range of and engage unique stakeholders within all sectors

3.1.2 Sustained advocacy to highlight the 
importance and feasibility of rabies elimination

Establish communications and engagement programmes

Promote recognition of rabies as a global public threat and foster goodwill for elimination

Generate recognition of dog vaccination as the most effective way to achieve rabies elimination

3.2 Financial and 
other resources 
effective and 
efficient used

3.2.1 Funding commitments to reach zero human 
deaths from rabies ensured and sustained

Complete and utilize vaccine demand modelling, supply landscapes and market economic projections

Establish clear resource mobilization strategies

Encourage countries to invest their own funds

Utilize rabies and programme impacts to leverage success

Establish clear resource mobilization strategies

3.2.2 Sustainable programme financing strategies 
created, resources are mobilised, and use 
monitored

Generate an adequate supplementary budget and complete costings based on available data

Promote and facilitate cost-sharing mechanisms (e.g. PPPs)

Identify innovative funding mechanisms

Foster synergies with other programmes

Identify innovative funding mechanisms

3.3. Activities of the 
United Against 
Rabies 
collaboration 
transparently 
reported to key 
stakeholders

3.3.1 Results and impact of United Against Rabies 
collaboration regularly monitored and reported to 
key stakeholders 

Review of outcomes of United against Rabies activities in countries and regions using programme indicators

United Against Rabies' activities in countries and regions are reviewed using programme indicators

Annual review and publication of all activities and budget of the United Against Rabies collaboration
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DISCUSSION
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• Where can you contribute to make the greatest difference?
• Où pouvez-vous contribuer à faire la plus grande différence?

• How can countries better advocate for resources. What are the 
resource mobilization plans?  

• Comment les pays peuvent-ils mieux le plaidoyer en vue d'obtenir des 
financements? Quels sont les plans de mobilisation des ressources? 


