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U.S. Strategic Planning = U.S. National Plan

STRATEGIC PLAN

U.S. National Plan for
Wildlife Rabies Management
2008-2012

(Sh’alogies Revised: March 30-April 1, 2010
National Rabies Management Team Meeting Nashville, TN)

STRATEGIC PLAN

U.S. National Plan for Wildlife Rabies

Management

2016-2021

ALY .

: updcted,Algxsfm—-.

/g ta

-
=

¥ —
~a
o

ol

- T

‘.‘ﬁl

W||d||fe Protecting People

Protecting Agriculture

1) SBrVICeS  protecting Wilife



Also North American Rabies Management Plan
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Original Plan written 2006-2008 (sighed 2008)

North Amercian Rabies Management Planning
-..a continental perspective
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NARMP Administration

Part III: North American
Rabies Management Plan
Administration

International Administration

North American Rabies Management Planning Team
Internationally, the Plan is broadly administered by the North American Rabies
Management Planning Team (Team) consisting of up to 20 members, up to 5 from each
nation, selected from agencies responsible for rabies management in Canada, the US,
Navajo and Mexico. Membership is voluntary and may include governmental (federal,
state/provincial, and local) or non-governmental representatives appointed by each
counftry to carry out the following dutes.

= Serve as a forum for international communication to discuss major, long-term
international rabies-related issues.

« |dentify appropriate methods for managing rabies across borders.

« Review and monitor progress toward achieving the Plan’s goals and objectives.

« Provide recommendations to policy makers regarding program and budget needs
for accomplishing goals and objectives.

« Help formalize strategies for executing planned or recommended actions.

« Establish and encourage linkages with other international rabies management
initiatives,

« Conduct an assessment of the Plan approximately every S years and update if
needed in response to new or changing circumstances, policy development,
opportunities, or scientific information.

Team Chair

The role of the Chair will rotate among member countries every two years. The Chair will
be selected by consensus from and by the Team. With the support of the Team, the Chair
will integrate the working agenda, call and convene meetings, promote all members
attendance and effective participation, and communicate results to the Team.

Team Secretary
The Secretary will be responsible for organizing meetings, sending invitations to meetings,
taking minutes at meetings, and working with the Chair to communicate meeting minutes
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International Administration of Plan

North American Rabies Management
Planning Team

» Team of up to 20 members (up to
5 from each nation)

» Members Nations select from
agencies responsible for rabies
management in Canada, the US,
Navajo and Mexico

» Membership is voluntary and may
include governmental or non-
governmental representatives
appointed by each country
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NARMP Team Responsibilities

Serve as forum for int’l communication of rabies-related issues
|dentify appropriate methods for managing rabies across borders
Review and monitor progress toward achieving the Plan’s goals
Provide recommendations to policy makers regarding program and
budget needs for accomplishing goals and objectives

Help formalize strategies for executing planned actions

Establish linkages with other int’l rabies management initiatives
Conduct an assessment of the Plan every 5 years (update if needed)
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NARMP Planning Meeting

Meeting

» Team will meet at least once per
year in person

» Meetings will be scheduled in
conjunction with RITA and/or the
USDA National Rabies
Management Team
(Cooperator’s) Meeting to reduce
travel costs and maximize

participation of all Team members
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To Date =

North American Rabies Management Plan

* Elevated Rabies visibility within agencies and countries

* Ensured rabies dialog at 1 to 2 formal face to face
meetings/year

* Maintained focus on the pillars of NARMP--
surveillance, control, research and outreach

* Forced prioritization for mutually beneficial efforts

* Facilitated cross border coordination of rabies
surveillance, control and research

 Served as a model for others areas of the world with
mutual borders
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Living document — 2016 update

2016 Update
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